
 

 

 

 

 

 

 

SAGAMORE HILLS TOWNSHIP – REGULAR  

 

Monday, April 11, 2016– media notified 
 

 

The regular meeting was called to order by Mr. Paul Schweikert at 7:00 pm.   

R/C:  Schweikert-present; DePasquale-present; Zaccardelli-present; 

Fiscal Officer Gale-present.  

 

Pledge of Allegiance to the flag of the United States of America.  

 

Mr. Schweikert moved to approve and dispense with the reading of the minutes of the March 

14, 2016 Regular Meeting.  Seconded by Mr. DePasquale. 

R/C Vote: DePasquale-aye; Schweikert-aye; Zaccardelli-aye. 

 

Mr. Schweikert moved to approve and dispense with the reading of the minutes of the March 

21, 2016 Special Meeting.  Seconded by Mr. Zaccardelli. 

R/C Vote:  Zaccardelli-aye; Schweikert-aye; DePasquale-aye; 

 

PENDING WARRANTS 
Mr. Zaccardelli moved to approve the Pending Warrant Report dated March 2016 in the amount 

of $324,942.06.  Seconded by Mr. Schweikert.    

R/C Vote: Schweikert-aye; Zaccardelli-aye; DePasquale-aye. 

 

DEPARTMENT REPORTS 

 

Police Department – Report 

Mr. DePasquale reported on the statistics for March 2016.    The department handled 548 

calls for service, completed 832 community policing checks and handed out 488 "Patrolled 

Your Area Cards".       

 

The Investigative Section received thirty (30) investigations for the month and closed all of 

them, eight (8) were closed by arrest. 

 

The department received two (2) commendations from residents praising members of the Police 

Department for their dedication to duty.   

 

The Vacation Residence Check Form is now available on-line at our Township Website. 

 

Road Department – Report 

Mr. Schweikert stated there is a flood situation on Rushwood. 

 

Mr. Schweikert called on Diane Gacom, 8052 Rushwood, to explain the water problem on 

Rushwood.  Diane Gacom gave a history of the water problems and wanted to know what 

recourse there was from the township.  

 

Mr. Snell gave a brief review of the situation.   The township is continuing to investigate.   They 

plan to get the county engineer’s file and have the county engineer take a look at it and help 

assess what needs to be done next.  Mr. Schweikert asked Dave Smith, from the county 

engineer’s office, to take a look at it this week.     

 

Sandra Kisiel, 8062 Rushwood, also shared her concerns about Rushwood. 

 

There was a brief discussion on Rushwood. 

 

Mr. Schweikert confirmed a meeting would be set up this week. 
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Zoning Department – Report 

Mr. Zaccardelli reported there were five permits in the last month for a total of $2,075.00 

for a new house, fence, pool house in Eaton Estates and some small additions. 

 

There has been no news on the Mottl property and the 93 acres on Dunham Road.  The 

county engineer has completed their final review on Hidden Ridge and will be submitting 

their results very soon. 

 

Fiscal Office 

The Fiscal Officer’s March 2016 report had a starting balance of $5,263,212.97 PLUS 

receipts of $441,428.89, MINUS expenditures of $325,077.06 (which includes memo receipts 

of $135.00 plus the pending warrant report of $324,942.06 as read by Mr. Zaccardelli).   The 

ending balance for March 2016 is $5,379,564.80. 

 

Mr. Gale thanked all of the staff and all of the trustees, today we came toward the conclusion 

of the audit.  There were some minor issues that were discussed and put in the record.  Overall 

things are moving along very well and will be completed soon.   

  

Trustee Reports 

Mr. Schweikert reported they have been talking to the Trust for Public Land on the Mottl 

property and also the Western Reserve Land Conservatory.  Currently they have not gotten 

back to us. 

 

Mr. Schweikert said someone had called to ask whether we were regionalizing our police 

department.  Mr. Schweikert said, “No, we are not regionalizing the police department”. 

1. It is very cost effective and efficient.  2.  It is not contiguous to Macedonia. 

3.  We have Muny court and they have Municipal court.  4.  They are civil service and we are 

not. 

 

NEW BUSINESS 

Mr. Schweikert stated before opening citizens forum there would be a presentation given. 

After the presentation he would like to hear from the Sagamore Hills residents only and to 

answer their questions. 

 

Mr. Zaccardelli stated in February and March of last year (2015) the three trustees went to 

different communities and spoke about the estate tax and the local government funding that 

had been cut. 

 

Mr. Zaccardelli briefly gave an overview of the estate tax. 

 

Mr. Schweikert stated that no one in the room had attended any fire board meetings.  A five-

year plan was presented at a fire board meeting in November 2015 and was discussed in 

detail.   

 

In December 2015 every elected official in Nordonia Hills was sent a letter from Mayor 

Migliorini reaching out to come together and explore ideas and methods to save communities 

money.  

 

At a February 2016 meeting Sagamore Hills was the only community that asked for a quote.  

Northfield Center was at this meeting and heard Sagamore Hills ask for a quote.  The 

narrative that this just came about overnight is incorrect.      

 

Mr. Schweikert gave a financial presentation on Sagamore Hills’ share (64.78%) of capital 

equipment and building analysis costs at the current fire district.   Sagamore Hills pays for 

their fire fund with a fire levy that is ¾ of a mill, we get resident and non-resident billing and 

the rest of the fire money comes out of our general fund.   The trustees promised the 

Sagamore Hills’ residents that they would not raise taxes this term and are waiting until 

November 2017 to put on a ¾ mill.   
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Mr. Schweikert compared Sagamore Hills and Northfield Center’s revenue and expenditures from 

2012 through 2015.   Mr. Schweikert stated the last two years Northfield Center Township has 

been in deficit spending.  That is something Sagamore Hills Township does not want to do.   

 

Mr. Schweikert asked whether there were any questions. 

 

Mrs. Kim Griner, 1365 Ashford Glen, asked why are we discussing this when the Northfield 

Center township gave Sagamore Hills a proposal for $750,000; you don’t have to refurbish the 

fire station and you don’t have to build a new one.  

 

Mr. Schweikert responded the township has not yet formally responded to Northfield Center’s 

proposal. 

 

Mr. Schweikert stated Northfield Center has a million and a quarter dollars in their fire fund.  

They don’t have to rush to make a decision.   They are free to put out on a levy in November if 

they want.  They have plenty of time to educate their people, and have plenty of money in their 

fire fund. 

 

Mr. Schweikert said Sagamore Hills is not going to renovate the fire station, and is not going to 

buy a million dollars worth of capital equipment over a five year period.  Sagamore has said this 

from the beginning and does not plan to change.  

 

It is Sagamore Hills’ intent that this will evolve into a COG, which is a Council of Governments. 

Essentially we are the first ones to get into it, and have bargained in good faith.   

 

Mr. Schweikert said no one needs to lose their job.  Macedonia will hire every single fireman that 

passes the hiring criteria, including six full time firemen.    

  

If we take the $750,000 contract offer, we can put money into our own building and have our own 

autonomy.  Currently if we leave the district, we have ownership of 2/3 of the equipment.  We 

will have to sit down with the Northfield Center Township and discuss the equipment. 

 

Mr. Buescher put out an email that they needed six mills which would give Northfield Center 

$940,000 for fire.  Within 24 hours of Mr. Buescher putting out a poll, Sagamore Hills received a 

matching proposal from Northfield Center for $750,000.  The difference between the Macedonia 

contract and the Northfield Center proposal is Northfield needs $940,000; their proposal to 

Sagamore Hills is $750,000 which means Sagamore Hills would be paying 80% of the cost 

instead of 2/3 and get no title to the equipment.  This is not a benefit to Sagamore Hills Township.  

Northfield Center’s proposal is $750,000 year one, year two plus raises, years three and four we 

are back to we need capital equipment, and we have to renovate or tear down the building.   

  

Macedonia made an offer to Northfield Center for fire for $375,000.00. 

 

Mrs. Griner made reference to Mr. Schweikert’s comment about Macedonia hiring all firemen 

that meet the hiring criteria, and stated Macedonia City Council has not been presented with or 

voted on to hire additional firemen.  When dispatching happened we were not told the truth about 

how many people would be absorbed with that. 

 

Police Chief David Hayes responded all that applied were absorbed. 

 

Mrs. Griner stated Macedonia Council approved one full time dispatcher and one part time 

dispatcher.  Police Chief David Hayes and Trustee Paul Schweikert said that was all that applied.   

 

Mrs. Griner stated she knew people that didn’t get hired.  Mrs. Griner was asked repeatedly by 

Chief Hayes, David DePasquale, Paul Schweikert and John Zaccardelli who applied and was not 

hired.  Mrs. Griner did not answer their question. 

 

Chief Hayes stated one full time dispatcher and one part time dispatcher applied and got hired.  

Mrs. Griner said that was all that was funded.  Chief Hayes responded that was all that applied. 
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Gary Nawrocki, 1430 Romane Drive, stated he was in favor of the Trustees proposal to 

contract with Macedonia to hold our costs for five years.  The proposed site for Sagamore’s 

substation is not a shack as referred to by a resident, but a sound structural building made of 

concrete block.  It is the perfect location to have our fire equipment. 

 

Ed Galewood, 745 Highland Road, stated misinformation was put out by the person that 

generated the online survey.  Mr. Galewood said his elderly sister-in-law has COPD and is on 

oxygen 24-7, signed the petition because it stated the lockbox program was going to go away.  

Mr. Galewood said that is not true.  Another part of the petition that was not accurate was that 

the firefighters were the ones that started the lockbox.  In the January 23, 2013 local paper it 

reported David DePasquale donated $500 to start the lock box program, and obtained an 

additional $200 from local businesses.   Mr. Galewood said Sagamore Hills has three of the 

best trustees anyone could have.  They are honest, trustworthy, not politicians, they are 

personal businessmen.   

 

Mrs. Griner, outside of opposition to the Fire District, stated the township would never have 

to pay a penny for repairs to the existing fire district facility.   

 

Mr. Schweikert introduced Tim Black, Fire Chief of Macedonia, to answer questions from the 

residents regarding service. 

 

There was a question and answer period regarding service. 

 

Mr. Scott Gale, Fiscal Officer, said we were all proud of our firefighters, Chief Black and 

Chief Risko, and thanked them for all they do. 

 

Mr. Gale stated we are going to have a debate over issues, a debate over numbers and that is 

what we are meeting about.  The elected officials listen to what the residents say, but they 

have to make the tough decisions.   Mr. Gale said he does believe in regionalism.  As long as 

we are being efficient and effective in delivering our services, we need to make changes as we 

move along. 

 

The question and answer period continued. 

 

In regard to response times and mutual aid, Mr. DePasquale reported that in the March report 

from the fire district it states our average response time for the month of March was 5.76 

minutes.  We received mutual aid fourteen times and we have given it seven times.  For the 

year 2015, we received mutual aid from Macedonia fifty-eight times and we gave it fifty-two 

times.  For the year 2014, we received mutual aid from Macedonia forty-five times and we 

gave it forty times.  For the year 2013, we received mutual aid from Macedonia twenty-nine 

times and we gave it twenty times.  Macedonia has been serving this community year in and 

year out.  

 

Chief Risko expressed his concern that this situation should have been discussed years ago, 

before tonight’s meeting. 

 

Jeff Snell asked Chief Risko and Chief Black to explain the process of what happens when a 

first and second call comes in and how Sagamore and Macedonia work together.  Both of 

them responded. 

 

The question and answer period continued for another twenty minutes with residents 

expressing their opinion and concerns regarding Sagamore Hills leaving the fire district.   Of 

the approximately 70 people that attended the meeting, thirteen expressed their opposition and 

three expressed their agreement with Sagamore Hills leaving the fire district. 

 

Mr. Schweikert stated he respected the resident’s opinions, but did not agree with it. 
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Former Trustee Rosemary Snell shared a few comments towards the end of the meeting.   

 

Mrs. Snell, who was a trustee for twenty years, said she had to make some very hard decisions for 

the township that many times the residents didn’t always agree with.   The residents of Sagamore 

Hills elected our public officials to perform a job for us.  Mrs. Snell said she saw all the statistics, 

understands what they are doing and agrees with their decision.  Mrs. Snell said, “A lot of times   

there are people that are in places that have a little bit of power and they are afraid to lose their 

position, but I think we need to have full-time people, and I also understand that when our squad 

goes out Macedonia has one in route just in case we have another emergency here.”  Mrs. Snell 

thanked the trustees for all of the work/paperwork they have done to come to this decision. 

 

Mr. David DePasquale thanked Mrs. Snell for her comments. 

 

Mr. David DePasquale made a motion to ADOPT RESOLUTION 16-18 to enter into a contract 

between the City of Macedonia and the Township of Sagamore Hills for Emergency Fire and 

EMS Services.  Seconded by Mr. Paul Schweikert. 

R/C Vote:  Schweikert-aye; DePasquale-aye; Zaccardelli-aye. 

 

Mr. Schweikert made a motion to send a letter to Northfield Center Township rejecting their 

offer.  Seconded by Mr. David DePasquale.   

R/C Vote:  DePasquale-aye; Schweikert-aye; Zaccardelli-aye. 

 

Mr. Schweikert made a motion to adjourn at 9:02 p.m.  Seconded by Mr. DePasquale.   

R/C Vote: DePasquale; Schweikert-aye; Zaccardelli-aye; 

 

 

 


